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a word on BankTrack

a convergence of crises
sustainable banking a solution?
what moves banks?

how to move banks




BankTrack; Global NGO network
30 members and partners

PACIFIC = :iesl T is WORLD Eri
ﬁ i RESOURCES riends of
T

G

E v B INSTITUTE the Earth
‘]NTERNA‘“ONAL
C ARIVERS

people - water - life H WH
e wisg Ostereien Profundo
the fiving

S Mumm:ﬂ
yoo ACTION NETWORK
netl werk

{
9

A,
\ ‘Amugos da Terra MILIE

AMAZONIA BRASILEIRA

PLATFORM

- *:l-‘ OFoE Japan
&, B o

global witness

THE WILDERNESS SOCIETY

Carnibr for Hurman Rights and Emvironment




A huge challenge
(worldwide around 12.000 banks)
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...yet context of our work is
getting more chaotic..
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Convergence of crises




Direct impact of banking on environment low




Indirect, financed impact
on environment large




Banks human rights violators?
Depend on customer relations and trust
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Financed impact; banks may facilitate
(‘aide and abet’) human rights violations




What does Sustainable Banking look like then ?

Sustainable Banks:

¢ Do not aggravate the converging crises

e Are part of the solution to these crises

e Operate at the service of society, not vice versa

e Accept being strictly regulated and accept limits to
business

e Are stable and solid, a sustainable banking sector

e Have nothing to hide, are transparent and accountable

Sustainable and Solid Banking; Sustolid Banking?
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What moves a bank towards
solid sustainability?

Ethics and Values Business Strategy

Internal policies
external regulation




Risk versus Opportunity

Risk Opportunity
Financial $$$4%¢%

Client $$595%%

Country $$593%%

CSR issues (if material) new clients
Governance new sector/market
Reputation $$$4%%%
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Strategies for Change

Engage in debate on ethics of and for banking
Influence business strategy towards sustainability ; the business case
Push for stringent internal policies

Works towards appropriate external regulation
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Tip risk assessment of proposed investments towards ‘no go’

- provide the right arguments (material reasons)
- provide them in the right way (reputational risk)

6. Expose bank investments and behaviour; campaign!




We conduct research, engage in debate

The Silence of the Banks
Unproven Principles
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We Track Banks
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- monitor development of sustainability commitment of 54 major banks (and counting)
- rank policies against best practices -> encourage race to top
- engage with banks on policies

- monitor investments and contrast them with commitments and policies (Dodgy Deals)
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Assessment of sustainability
policies of 54 banks

Content policy,
compared to
best practice

Transparancy and Implementation
Accountability (Dodgy Deals)

19 different areas, both sectors and issues
Score possible from 0 (lowest) tot 4 (highest)
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Scores on website

indigenous
biodiversity climate change human rights peoples labour

arms industry

taxation toxics agriculture and trade dams
deal
fisheries forestry mining oil and gas accountability
deal institutional institutional
transparency accountability transparency

equator principles

Score for EP RBS5 has adopted the Equator Principles on Jun 04, 2003.

reporting reporting requirements
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We Deal with Dodgy Deals
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- Cooperation with local communities and NGOs to defend rights and influence banks
- Detailed profiles of specific projects of controversial companies

- Tracking specific bank involvement, take action
- Important source of information for fund managers, media etc (‘BankTrackTrackers’)

- Framing debate with with banks on sustainability commitments
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We engage in dialogue where possible..




But stir up trouble
needed!

What is Bank of America
doing for Earth Day?
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We're stumped.

n CUT YOUR CARD. CLOSE YOUR ACCOUNT.

BNP PARIBAS| | womeg] o

The bank for a radioactive world T RSk o

Mr Smith

INSPECTORS FIND
JNVESTMENTS OF.MA
HpBAl 42, the truth is exposed. © =% L




We are transparent and accountable
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basics “ practice

voluntary standards and commitments

sustainability policies of Fortis Bank Nederland
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all banks have log in to our website

banks can provide public comments and private feedback on all our findings

ensures accuracy of findings and mechanism for feedback

all members channel their work through this system

seen by the right people in bank, well used
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Still plenty of needs /opportunities

.




www.banktrack.org

Johan Frijns, coord@banktrack.org n n "“




